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Members in Attendance 

Alicia Canary 

Ashley Shade 

Jessica Sweeney 

Rachel Hailey 

Michael Obasohan 

Lisa Blackmer 

Members Absent 

Benjamin Lamb 

Kathy Hartman 

Amber Besaw 

 

The North Adams Diversity Equity and Inclusion Working Group met via zoom webinar on June 

24th at 6pm EST. 

CALL TO ORDER- 6:04PM 

J. Sweeny reads a statement citing Governor Baker’s allowance to hold meetings using remote 

technology during COVID-19, and noted that this meeting is being recorded. 

Approval of Minutes  

• No minutes to approve. Will do so at next meeting. 

Communications- None received 

Primary Business 

• Follow up on edits to draft guide materials and goal narrative 

o A. Canary mentioned she volunteered to write a rough draft. Took two paragraphs 

from the letter initially sent to the council and put a goal in the middle. She 

offered to bring it up on the screen for feedback.  

o J. Sweeney gave A. Canary screen share capability 



o A. Canary dropped link in the chat as well. 

o A. Canary shares what she has done with the draft. 

o L. Blackmer asked if this was the original ordinance that was put through adopted 

the whole process or is safe and inclusive community paper. 

o A. Canary, says this was the paper that was introduced to form this committee. 

Yes, council paper 11892. 

o M. Obasohan shares that editing the draft may work best in a live collaborative 

way. 

o A. Canary said that before the next meeting, everyone can work on the document; 

adding notes and editing as needed. 

• Training Guide Overview 

o L. Blackmer mentions that the last item is super important and should be kept. 

Also talks about businesses that are implementing these items in workshops and 

training. Some conferences are doing “badge scanning” on the way out to prevent 

people leaving. Making sure people are engage and not just checking boxes. 

o M. Obasohan shares concern about waiting for a long time asking the question 

“what are their next steps” after the training (30-60 days). Question should be 

“what have they done” since their training. 

o A. Canary agrees with Michael and asks what will the information will be used 

for. Questioning the “why” are we sending out the survey. 

o J. Sweeney says that it will be used for pre-survey questionnaires to answer if 

there was learning was happening. Will get a sense of learning and accountability.  

o R. Hailey agrees and stated that the level of understanding of the impact of the 

training to tailor future trainings. 

o A. Canary reiterates that the responses should be reviewed and used to create 

action.  

o J. Sweeney stated maybe there should be a third section. 

o Redo initial survey, rewording it. Comparing it to the initial survey 

o J. Sweeney asks if the survey should be the same one for consistency. 

o A. Canary says that measurements are done best with the same survey. 

o A. Canary mentions how they were working with A. Shade to redo the survey. 

o  J. Sweeney mentions how using the same survey will be best to see the change in 

data. Says it is important for the city to use the same survey to evaluate the 

effectiveness of DEI work in government. 

o A. Canary asks how the pattern of surveys and questionnaires is going to look.  

o J. Sweeney answers about the reflective questionnaire 

o M. Obasohan asks if data will be compared for the pre-survey to the follow up 

questionnaire. 

o A. Canary agrees, and says we need to send out the post-survey to the council for 

consistency. 

o J. Sweeny asks for more comments on the training guide 

o M. Obasohan asks about the comments in yellow and when they will be 

addressed. 



o J. Sweeney says we can decide now. Asks if people want to change the duration 

between the follow up questionnaire. 

o A. Canary mentions that they think it is a good length of time to reflect. 

o J. Sweeney removes the yellow comments. Asks if people want to use the same 

survey throughout the trainings. 

o M. Obasohan and A. Canary agree to keep the survey the same throughout. 

o J. Sweeney asks if there are any more edits or reviews to the training guide. 

o J. Sweeney stops sharing. 

 

• Ongoing work of the working group going forward 

▪ J. Sweeney shares screen again. Asks if things need to be added or fixed to 

the list. 

▪ A. Canary asks for clarification on the next steps of the list. 

▪ J. Sweeney asks if we want to reconvene next meeting to discuss more 

after everyone takes a section and does research. 

▪ M. Obasohan says that research into each section of potential efforts 

would be best to move forward. Asks if the list would be things the entire 

group works on together or if committees will be created for specific 

areas. 

▪ A. Canary says the list serves as a potential direction of where we would 

go. 

▪ M. Obasohan ask would committees or working groups be formed to 

tackle items on the list.  

▪ J. Sweeney says they prefer the idea of committees to allow for undivided 

attention to certain areas. 

▪ J. Sweeney asked about the progress of City SPIRIT working group. 

▪ M. Obasohan gave an update and says the City Spirit core group is 

meeting tomorrow. 

▪ J. Sweeney asks if each person wants to take a specific idea to research 

and discuss subcommittees further. Work to blend the approaches. Asks if 

certain people want to take certain items to research. 

▪ M. Obasohan takes Policy Review and Feedback 

▪ A. Canary takes participatory budgeting 

▪ L. Blackmer takes Training Operations 

▪ R. Hailey takes City Spirit initiative and Training Operations 

▪ J. Sweeny takes municipal level bias incident reporting 

▪ A. Canary offers to help find research on other available topics 

▪ J. Sweeney askes A. Shade if they wanted something on the list. Asked if 

there are any other topics to add. 

o Update on status of government review of codifying ordinances of IDEA 

▪ L. Blackmer talks about committee topics: zoning ordinances, youth 

commission, the airport and snow and ice removal. Hopes all of this will 

be finalized by the summer but fall the latest. 



Returning Business 

• Advisory outreach building and newsletter 

o J. Sweeney realized last month’s newsletter didn’t go out and she is going to work 

on the newsletter and send out. 

o A. Canary asks if community wants to be involved in these topics and make a 

committee 

o J. Sweeney is going to invite community to add to newsletter and ask thoughts. 

• Discussion of available training and opportunities 

o M. Obasohan asks for clarification 

o J. Sweeney clarifies that the trainings are for outside of the group. To spread the 

word about outside trainings and workshops. 

o L. Blackmer talks about the dedication of the Susan B. Anthony statue in Adams. 

The statue includes Susan B. Anthony as a child and an adult. Discusses the 

speakers from the event. 

o J. Sweeney mentions how there is a pride celebration in the Mass MoCA parking 

lot. Saturday, there is a Berkshire Pride rally in Pittsfield.  

• Adjournment 

o Motion to Adjourn: M. Obasohan 

o Second: R. Hailey 

o Motion Carries 

o Meeting Adjourns 

 

 

 


